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A structured exit from claimant personal injury that supports your firm through 

the process and delivers 100% of the book value of your WiP 

 

Overview 

Consula’s solution is exclusively for claimant personal injury firms, assisting them in a managed exit of 

the claimant personal injury market, or a sector of it, via aggregated outsourced run off.  

Your firm will be provided accountancy, policing, monitoring and cash management services, together 

with the vendor, throughout the life of the run off. In addition to access to a Panel Firms (PF) prepared 

to take the work through to a conclusion substantially for the value they add. 

The objective is to remove the risks to the PF and ring fence 100% of the WIP value for the benefit of 

your firm, whilst ensuring the claimant’s best interest are central to the model. 

No due diligence  is  required  on  individual  files,  avoiding  the  need  to  access  client confidential 

information prior to consent being given, with the added advantage of dramatically speeding up the 

transaction. 

The process involves 6 phases: 

Phase 1: 

   Operational staff work with your firm to analyse matter listings across a number of key 

headings. 

   This principally involves identifying the age profile by matter type and fee earner to allow 

the book  to  be  allocated  across  a  number  of  firms.  (This deals with  both  TUPE  and  

successor practice issues) 

   The allocation also ensures, from the claimants perspective, that the matter is allocated  to 

a PF with expertise in that particular case type and that also has sufficient capacity to on-

board the claimant without change management. 

Phase 2: 

   There is a tried and tested legal framework that  governs the process of unlocking the value 

incumbent in your firm’s WIP which includes the following: 

o   Templated client care letters 

o   Sale & Purchase Agreements directly between you and PF 

o   Monitoring Service Agreements between the provider and all parties to the transaction. 

   Your firm is taken through the full legal process 
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Phase 3: 

   Once the agreements have been executed the operational team are available to assist in 

the process of transferring allocated files to PF. 

   If  the  transaction  involves  a  formal  insolvency  process  it  may  be  that  the  Insolvency 

Practitioner  arranges client consent to be dealt with retrospectively, in all other situations 

informed consent must be obtained prior to files transferring. 

  Files transfer 

 

Phase 4: 

   PF have a 30 day review period to accept the matter. 

   If not accepted the reasons are reviewed by a second  PF  with a view to them  accepting 

the matter 

   If rejected a second time the file will either be returned to your firm  for compliant closure 

or, if a part of the services to be provided, compliantly closed by the second PF. 

 

Phase 5: 

  PF then progress the matter to conclusion. 

  Once settled, files pass to an independent cost drafting business for bill drafting. 

   This process facilitates  an accurate assessment of the work pre and post transfer and 

allows for an apportionment of the bill between the parties. 

   Costs are negotiated and settled. 

  Funds received pass to the provider for allocation and distribution to both your firm and 

PF 

   An individual accounting statement is  produced by  the provider  for each matter settled 

and provided to both your firm and PF. 

   A  bordereaux  or  statement  is  produced  weekly  or  monthly  for  each  party  involved, 

aggregating all matters across all PFs and accompanies an electronic transfer of funds. 

   Your firm may  choose to  take additional services to  allow  all deferred disbursements 

recovered to be paid directly to the disbursement provider concerned to extinguish the 

claimant’s liability for those services. 

 

Phase 6: 

   Project conclusion either occurs when all matters have been resolved or if a back stop date 

agreed at the outset matters that remain live after the designated period are individual 

costed and a value agreed for the pre-transfer WIP at that point. 
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   The minimum project period is 3 years, albeit the majority of value will be liquidated in the 

first year 

 

Rate of realisation - cashflow 

PI-Solutions management have the benefit of experience running off 1,000s of cases across over 100 

firms following the withdrawal from the practice funding market in 2008. That book was liquidated or 

realised as follows: 

Value realised 

Year 1    40% 

Year 2    30% 

Year 3    20% 

Year 4-6  10% 

 

Existing projects suggest that the rate WIP is turned into cash is somewhat quicker in today’s market. 

This is down to the fact the previous experience above related to an exit that was initiated very quickly.  

PI-Solutions projects today tend to relate to situations where newly incepted work has substantially 

reduced and individual books are more mature than they once were. 

An example in % terms from an existing project with a cross section of matter types and using an 

arbitrary starting  WIP value at the point of transfer of £1,000,000 is as follows for the 16 months 

completed to date: 

Month    % of WIP   Value based on £1m 

1    1%       14,692  

2    1%       11,971  

3    3%       32,024  

4    6%       59,663  

5    6%       60,371  

6    5%       45,639  

7    5%       52,794  

8    6%       60,701  

9    7%       74,597  

10    8%       76,306  

11    5%       45,088  

12    5%       51,711  

Year 1    59%     585,557  
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13    2%       22,951  

14    5%       52,945  

15    5%       54,699  

16    3%       28,178  

Total to date   74%     744,331   

Whilst 74% of the perceived value has been unlocked, over 40% of the cases remain to be concluded 

and it would now appear that the value realised on this particular project will exceed the value on the 

Balance Sheet at project inception. 

 

Cost of Services 

The provider 

   The  provider’s cost  of  project  management  and  associated  services  around  the  

policing, monitoring, cash collection and accounting are aligned to the outcome, with 

no upfront cost to your firm. 

   The  provider’s fees  are  based  solely  on the  cash  realised  in  respect  of  profit  costs,  

including success fees and apportioned deductions from damages and are 15% of the 

realisations. 

   No cost is attracted in terms of the recovery of funded or deferred disbursements. 

PF 

  On non-fixed fee or contingency work PF charge your firm a read in fee in lieu of the 

non-recoverable time spent reading into all files, again aligned to outcome and not 

payable upfront. 

   For files younger than two years at the point of transfer that go on to settle result in a 

read in fee of 5% of the value realised on behalf your firm. 

   For files over 2years at the point of transfer that go on to settle, the read in fee is 10% 

of the value realised on behalf of your firm. 

Provider fees to PF 

   For transparency PF pay for the monitoring services in a similar manner to your firm. 

   The PF incur a charge of 10% of the value they add to the files transferred 

   In addition they are subject to a small charge at the outset to assist in the project set up 

costs. 

Alignment of interest 

   The fee structure ensures that PI-Solutions interest is aligned to that of our client, CF. 
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